Club Health Assessment for District 412 A through September 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
138338 Bulawayo City 06/18/2019 Active 18 0 0 0 0.00% 25 0 N 0 90+ Days
137306 Chegutu 02/21/2019 Active 17 0 0 0 0.00% 18 2 N M.VP 7 90+ Days
137356 Harare Gunhill 11/21/2019 Active 13 0 0 0 0.00% 0 1 2 N mC 0 90+ Days
139975 Karoi Central 10/09/2019 Active 21 0 0 0 0.00% 0 3 2 N T N/R 90+ Days
Clubs more than two years old
27886 BULAWAYO 04/12/1960 Active 5 0 0 0 0.00% 8 0 2 VP 9 90+ Days
36181 BULAWAYO KHUMALO 10/13/1978 Active 15 0 1 -1 -6.25% 16 8 0 2 R M 0 90+ Days
27887 BULAWAYO MATOPOS 02/05/1970 Active(1) 6 2 0 2 50.00% 10 0 2 $,M,VP,MC,SC 6 90+ Days
120290 Chinhoyi 09/11/2013 [ Active(1) 6 0 6 6 -50.00% 12 6 0 N sc 23 |90+ Days
27889 CHIREDZI 11/05/1965 Active 13 0 2 -2 -13.33% 24 9 0 N 3 90+ Days
32054 FRANCISTOWN 04/19/1976 Active 39 3 3 0 0.00% 39 12 0 2 R P 16 90+ Days
61632 FRANCISTOWN JUBILEE 03/15/1999 Active 9 0 1 -1 -10.00% 10 3 0 N VP.MC 9
61487 FRANCISTOWN 02/04/1999 Active 21 0 0 0 0.00% 21 0 N MC,SC 2
NYANGABGWE
61633 FRANCISTOWN TATI 03/15/1999 Active(2) 7 0 0 0 0.00% 7 15 2 None P,g,;g/l,VP 24+ 90+ Days
MC,
27873 GABORONE 08/23/1970 Active 48 0 0 0 0.00% 55 N 0
Exc Award (06/30/2018)
132234 Gaborone Greater 07/14/2017 Active 9 0 0 0 0.00% 14 0 2 R 9
33133 GREATER HARARE 12/08/1976 Active(2) 10 1 0 1 1.11% 9 0 VP 10 90+ Days
35699 GWEBILC 05/26/1978 Active(1) 9 0 0 0 0.00% 9 10 1 None ;’g’;g"’vp 24+ 90+ Days
27896 GWERU 04/12/1960 Active 22 0 0 0 0.00% 29 0 N 2
27911 HARARE CITY 09/21/1959 Active(2) 5 0 0 0 0.00% 5 2 N M,VP,MC,SC 16 90+ Days
40194 HARARE THE PHOENIX 06/25/1981 Active(1) 19 1 0 1 5.56% 27 1 N 0 90+ Days
39840 HARARE WEST 04/29/1981 Active 16 0 0 0 0.00% 15 1 R 1 90+ Days
35298 HATFIELD 03/20/1978 Active(2) 10 0 0 0 0.00% 13 7 1 None ’\PA’Sgé’LVP 17 90+ Days
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Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
133126 Hippo Valley 11712017 Active 20 0 0 0 0.00% 24 0 2 R ¢ 1 90+ Days
101833 KADOMA 04/14/2008 Active(2) 8 0 0 0 0.00% 13 0 4 M.VP.MC.SC 12 |90+ Days
118873 KARIBA 02/28/2013 Active(3) 17 0 0 0 0.00% 17 10 N N/R | 90+ Days
111476 KAROI 06/23/2011 Active(3) 15 0 0 0 0.00% 25 0 N 0 90+ Days $800.00
27908 KWE KWE 08/23/1962 Active 23 4 0 4 21.05% 18 1 N 0 90+ Days
27874 LOBATSE 02/04/1968 Active 22 0 0 0 0.00% 24 0 N PMMC,SC 1 90+ Days
116360 MAUN-GREATER 03/21/2012 Active 12 0 0 0 0.00% 13 8 N g,CS,T,M,MC 24+ |90+ Days
61138 MOLEPOLOLE 09/16/1998 Active 17 0 0 0 0.00% 19 0 N mC 2
78924 MUTARE THE MOUNTAIN 06/16/2004 Active(1) 13 1 0 1 8.33% 10 0 N P.M.VP,SC 12 90+ Days
27907 2E\IQ{VA VALLEY LC 03/07/1969 Active(1) 8 0 0 0 0.00% 7 0 N VP.MC 1 $200.00
129208 Norton 11/28/2016 Active(3) 6 0 4 -4 -40.00% 10 5 None N P.MC,SC 18 | 90+ Days
27898 NYANGA 11/112/1971 Active 30 0 0 0 0.00% 30 1 2 R 15 90+ Days
131761 Phakalane 07/03/2017 Active 119 1 1 0 0.00% 126 4 0 N 0
Exc Award (06/30/2018, 06/30/2019)
27909 REDCLIFF 02/01/1967 Active(1) 33 0 0 0 0.00% 42 0 2 N 6 90+ Days
110977 RUSAPE 05/04/2011 Active 6 0 0 0 0.00% 8 2 2 16 90+ Days
36790 SEBAKWE L C 03/09/1979 Active 16 0 0 0 0.00% 16 0 2 M,VP,MC,SC 0 90+ Days $276.00
27875 SELEBI PHIKWE 01/03/1974 Active 9 0 0 0 0.00% 9 0 3 M.VP,MC.SC N/R | 90+ Days
61772 SELEBI-PHIKWE MOKOMOTO 04/13/1999 Active 29 0 0 0 0.00% 35 0 2 R sC 0 $500.00
127318 Serowe Central 06/16/2016 Active 17 0 0 0 0.00% 20 1 2 R TMMC,SC 11 90+ Days
135158 Thamaga 06/17/2018 Active 5 0 0 0 0.00% 4 0 N S,VP,MC,SC 0
27918 TRIANGLE 04/03/1967 Active 29 0 0 0 0.00% 29 0 2 N VP 2 90+ Days
125690 Victoria Falls Zambezi 08/25/2015 Active 12 1 1 0 0.00% 12 2 0 N 0 90+ Days
34343 WANKIE LWENDULU 07/18/1977 Active(3) 22 0 0 0 0.00% 33 0 R 0 90+ Days
27916 ZVISHAVANE 11/25/1966 Active 19 13 20 7 -26.92% 29 2 0 3 VP 1 90+ Days
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Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
67304 TONOTA 02/18/2003 Cancelled(8*) 12/29/2019
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
46 0 0 0 845 27 39 12 -1.40% 939 18 70% 13% 7% 78% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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